FEBRUARY 9, 1978, BOARD MEETING OF THE DADE HERITAGE TRUST, INC. 


The meeting was called to order by 2nd Vice President Darlene Russell 
AT 8:20 P.M. AT Dr. Jackson’s. Attending were Mary Dorsey, Charles 
Chase, Linda Tripp, Darlene LRussell, Sallye Jude, Lizz Plater-Zyberk, 
Looovico Blanc, John Baldwin, Arlene Olson, and (later) Sam,Boldrick 
AND Dolly MacIntyre. 

Minutes were read and corrected as follows: 10> correct Judy Fagen to 
Fag_i_n; and 2) cost of the Miami Beach Gbide Boor is $1.85 plus . 0280 , 

TREASURER'S REPORT 

Looovico reported a net balance of $5,968.19* This excludes a $1,000 
expense fund for the Antique Show and proceeds from this show. Also 
noted was the outstanding bill for the printing of the Miami Beach 
Guide Book for $1,655*00* Oht has been invited by the National Trust 
to become contributing organization (for $50*00) AS opposed to the 
Associate Organization ($25*00) we are at present. Arlene moved we 

REMAIN AN ASSOCIATE ORGANIZATION. MOTION WAS SECONDED AND CARRIED. 

ANTIQUE SHOW 

AS AN ADDITION TO THE TREASURER'S REPORT, DOLLY REPORTED A NET OF 
SHOW PROCEEDS OF APPROXIMATELY $1,000. FrOM A GrOSS INTAKE OF $4,7^19*06 
THERE WERE APPROXIMATELY $3,755*^9 IN EXPENSES. DOLLY HAS ALREADY RE¬ 
TURNED THE $1,000 Special Expense Fund money. There were about $200.00 
IN donations and from the preview party. Taxes need to be figured on 

MEALS, ITEMS SOLO, BOOTH RENTALS, AND ADMISSIONS. 

General information concerning the show included the fact that there 
WERE APPROXIMATELY 600 ADMISSIONS SOLO. Of THE 15 OESLERS, MOST WERE 
VERY HELPFUL AND ENCOURAGING. MaNY VOICED INTEREST IN A FUTURE SHOW 
AND VOLUNTEERED HELP IN GETTING OTHER DEALERS. DOLLY AND SaLLYE ARE 
ALREADY LOOKING FOR NEXT YEARS' LOCATION; AND IF ONE CAN BE ESTABLISHED 
QUICKLY, BROCHURES CAN BE SENT OUT. CHARLES MOVED WE OEFINATELY HAVE 

ANOTHER Antique show next year, motion was seconded bykArlene and was 

CARRIED. A TENTATIVE DATE OF THE THIRD WEEKEND IN JANUARY WAS GIVEN. 

Things to keep in mind for next year: 1) Spend more on advertising; 

2) THE LECTURE SERIES WAS A FLOP; 5) ThE LOCATION SHOULD BE EASIER TO 
FIND. 

Arlene moved a special vote of confidence and deep appreciation for 

A JOB WELL DONE TO DOLLY AND SalLYE. MoTION WAS SECONDED AND CARRIED. 


RUBLICATION D ISTR'IBUT I ON CHAIRMAN 

Charles pointed out that since we are beginning to receive orders bor 
OUR Guide Books (one from the Historical Association of Southern Fla. 

AND THREE INDI V I DULES), WE ARE IN DESPARATE NEED OF COMMITTEE TO GET 
THE BOOKS TO THE PUBLIC. FOR EXAMPLE, WE MISSED HAVING THEM AT THE 

Miami Beach Arts Festival. Lizz has someone in mind to head this 

COMMITTEE, BUT MUST APPROACH HIM BEFORE BRINGING IT TO THE BbARD. 

Lodovico requested appointment to the committee in order to keep 

ABREAST OF THE FINANCES. hr WAS SUGGESTED THAT A TALLY OF P.R. COPIES 
BE KEPT, AS COPIES HAVE ALREADY BEEN GIVEN OUT BY PhYLLIS, ArlENE AND 

Charles. 


CORAL GABLES GUIDE BOOK 

Mary requests final decision by the board on whether or not to accept, 
"as is",her text in ready-for-publI cat I on form. Darlene, Dolly and 
Sam all voiced the opinion that the new Guide Book Editor and the 
Publication review Committee should have the final say, and that the 
board is not technically capable of making the decision. It was 

POINTED OUT THAT THE TEXT IS, OF COURSE MaRy's PROPERTY TO DO WITH 
AS SHE WISHES, AND THAT THE BOARD WOULD LIKE TO USE IT IF POSSIBLE. 

Dolly moved, and Lizz seconded, that we follow the ideas of last meeting 

ON ENGAGING A PROFESSIONAL EDITOR AND SETTING UP A PUBLICATION REVIEW 

BOARD. If Mary cannot wait, the text is hers to do with as she wishes. 
Motion passed wit.h Mary 

HISTORIC SITES T 0 ^ ^ f V 


Dolly noted with regrev the demolition of the Count Heoouville House. 
She suggested the expense of moving and/or restoration and the ques¬ 
tionable AUTHENTICITY OF ITS STRUCTURE AS STUMBLING BLOCKS FOR DHT 
INVOLVEMENT. ShE ALSO REPORTED A 6 MONTH EXTENSION ON OEMOLIT*ON OF 

THE Wagner Homestead. 
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MINUTES OF THE FEBRUARY 9, 1978 BOARD MEETING 

(minutes from this point recorded by SAtLYE Juoe) 


The resignation of board member John Tripp was read and accepted by 
Sam. 

The Board Accepted the proposal to volunteer a night of telephone 

ANSWERING TIME AND A TWO HOUR PLUS LUNCH TOUR TO THE ANNUAL WPBT 

Channel 2 Auction. 

Sallye has written a letter to the DCMA requesting they john us in 
THE restoration AND STAFFING OF Dr. JaCKSOnIs. 

An all-day bus tour of Dade County historic sites was also volunteered 
FOR THE Organizational meeting of the Florida Chapter of the National 
Trust, April 14-16. The tour would be scheduled for Sunday the 16th. 

Darlene was asked to again be in charge of nominating committee for 

THE SLATE OF NEW BOARD MEMBERS AND OFFICERS WHOSE TERMS ARE UP THIS 

YEAR. She will try to have a slate ready for the next board meeting. 


Corrections and additions accepted 
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Respectfully submitted, 


Linda Tripp 
Recording Secretary 



Dade Heritage Trust, Inc. 
Treasurer's Report 

2/9/78 


Assets 

Regular Checking Account 

( 1 ) Regular Savings Account 

( 2 ) Challenge Savings Account 

Liabilities 

Invoice Coral Gables Printing Service 
Miami Beach Architectural Guide Book 


$ 90.38 

3,464.94 

2 , 067.87 

$ 5 , 623.19 


$ 1 , 655.00 


Net Assets 


$ 3 , 968.19 


Notes ; 

( 1 ) Excludes $1,000.- Expense Fund for January 1978 
Antique Show and the proceeds therefrom of 
admissions, sales and rentals. 

( 2 ) A conditional liability of $2,500.- exists against 
this accoxint for a challenge gift of this amount 
which was to be matched by I/ 31 / 78 . Matching amount 
collected to date is $1867.93. This excludes any 
proceeds form the Antique Show. 



L. Blanc 
Treasurer 










